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Article I. ORGANIZATIONAL CLASSIFICATIONS AND
QUALIFICATIONS

For the purposes of these Policies and Procedures (P&P), the San Francisco Dykes on
Bikes® Women’s Motorcycle Contingent will also be known as “SFDOBWMC” or the

“Organization” in this document.

SFDOBWMC is open to accept lesbian, bisexual, and transgender women (LBT) including
those that transition from male to female (MTF) and those persons whose gender self-

identification is other than male for all classes.

This Organization will have seven classifications of Dykes on Bikes®:
Officers,
Board of Directors,
Emeritus Patch Holders,
Active Patch Holders,
Non-active Patch Holders,
Prospects, and

Participants.

When a rule applies to any/all members of the classifications, the term “individual” will be

applied.

Section 1.1 Officers and Board of Directors
See the SFDOBWMC Bylaws (Bylaws) Article 3, Sections 1 — 6 and Article 4, et seq for

descriptions of Directors and Officers, respectively.

Section 1.2 Patch Holders

Before the enactment of the Bylaws, this Organization had ‘Organizing Members’ that
became Patch Holders, if they bought a patch. Any former Organizing Member that does not
currently hold a patch must qualify per Section 1.02(b) to become an Active Patch Holder.
Any former Organizing Member may keep their patch if they become a Non-active Patch
Holder.

(a) Emeritus Patch Holder
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An Emeritus Patch Holder is an Active Patch Holder who, having participated for

10 consecutive years, is seeking formal retirement from active participation in the
Organization. The Patch Holder must provide a written request to the SFDOBWMC
Secretary and a vote by the Board of Directors (Board or Director) to grant or deny the
request will be taken within 30 days of receipt of the request. The one exception to the
30-day period is if the request arrives during the SFDOBWMC’s December hiatus. If
granted emeritus status, the Emeritus Patch Holder will be provided with a certificate
and a pin with an emeritus number designating them as an Emeritus SFDOBWMC. They
also will be included on the website with the other eligible individuals. Emeritus Patch
Holders are ineligible to run for the Board, cannot represent the Organization, will not
receive electronic copies of the agenda and minutes (see Section 2.02[1]), and cannot
participate in special meetings (see Section 2.03). Should an Emeritus Patch Holder
decide to participate actively, they must meet the requirements of Active Patch Holders
(see below).

(b) Active Patch Holder

To achieve an Active Patch Holder status, one much first obtain a patch either

through meeting the requirements of a Prospect (see Section 1.03[a]) or by meeting
the requirements of obtaining a patch before the enactment of these P&P. All of the
requirements below are mandatory. The Board may waive a requirement, due to
extenuating circumstances by vote, but must receive a written request that provides
justification for such a waiver. To maintain Active Patch Holder status, a Patch Holder

must:

» Attend 60 percent of the regular Organization business meetings, four of which must
be consecutive. This means attending 12 meetings out of approximately 22 meetings
per year. The number(s) can vary depending on the number of scheduled meetings
per year;

* Attend at least three of the planned, scheduled, and sanctioned SFDOBWMC group
rides per year, as a rider, passenger, or in a support vehicle;

* Volunteer at least 12 hours of service or contribute significantly in activities that
directly support the SFDOBWMC. Hours are tracked and recorded by the Secretary.
Hours are not retroactive, and do not roll over each year;

» Serve on at least one SFDOBWMC committee.

*  Purchase their patch within two months of achieving Patch Holder status; and
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*  Mentor Prospects by showing enthusiasm for the Organization, encouraging
prospects to volunteer, educating Prospects about the Bylaws and P&P, and being

positive in responses to questions.

1) Active Patch Holder Status Amenities

An Active Patch Holder will receive website amenities, such as a photo and a bio
on the website, and an SFDOBWMC email address and generic business cards.
© An Active Patch Holder writes their bio and submits a photo for the
SFDOBWMC website. The bio will follow the format and quality standards
established for the Active Patch Holder section as described in Section
1.02(b) of this document. If anonymity is a concern, the Active Patch

Holder’s written bio does not need to include their photo.

2) Board of Directors Eligibility
An Active Patch Holder is eligible to run for the Board or an Officer position at

the next annual meeting after eligibility requirements are met.

3) Agenda and Minutes Receipt

Receive electronic copies of the agenda and minutes.

4) Participation in Special Meetings
Active Patch Holders may participate in special meetings unless otherwise
prohibited (see Section 2.03).

(c) Non-Active Patch Holder

A non-active Patch Holder is one who is not currently maintaining the requirements for
Active Patch Holder status and who has not applied for Emeritus status. A non-active
Patch Holder is ineligible for the amenities given to those of Active Patch Holder status.

Section 1.3 Prospects and Participants

(a) Prospects

A Prospect is a Participant who wishes to become an Active Patch Holder. A Participant
becomes a potential Prospect when they attend a meeting and declares intent. After this
declaration, an Active Patch Holder will be assigned to mentor the Prospect. The mentor

will go over the requirements to become an Active Patch Holder and encourage the
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Prospect to seek that status. Any meetings attended within the last three months before
this declaration will be counted toward the requirements of attaining Active Patch Holder

status.

The Secretary will add the potential Prospect to the next meeting’s agenda. The Prospect
will give a brief introduction, including riding history and interest in the SFDOBWMLC.
After the introduction, the SFDOBWMC will go into closed session to discuss accepting
the Participant as a Prospect and assigning a Mentor (see Section 1.02(b), 6t bullet) to
the Prospect.

Prospective status is neither continual nor retroactive. The Prospect’s hours of service,
meetings attended, and sanctioned rides do not roll over each year. The ‘year’ of a

Prospect is based upon a rolling calendar at start of attendance.

Prospects will be given a SFDOBWMC pin to wear that says ‘Prospect’ so that others
may recognize their status within the SFDOBWMC. If the Prospect receives their patch

5

then the ‘Prospect’ pin must be returned to the Organization.

Prospects will be provided electronic copies of the agenda and minutes (see Section
2.02[1]).

Prospects cannot participate in Special Meetings (see Section 2.03).

(i) Requirements during Prospect Status

In a six-month qualifying timeline, Prospects are required to attend at least 10
regular business meetings, six of which must be consecutive, and cannot be

more than 30 minutes late without notification. A Prospect must also attend three
sanctioned SFDOBWMC activities. The Board may waive a requirement, due to
extenuating circumstances by vote, but must receive a written request that provides

justification for such a waiver.

If the Prospect is a motorcycle rider, they need to have passed a Motorcycle Safety
Foundation Course, or agreed to pass a course within six months of the date of
declaration of Prospective status. This requirement is waived if a Prospect, has

ridden for a minimum of two thousand miles per year for three consecutive years.
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If a Prospect is an active motorcycle rider with less than two thousand miles per year
for the last three consecutive years, they must participate in at least two sanctioned
SFDOBWMC rides taken with at least two Active Patch Holders at each sanctioned

ride. A Prospect’s mentor is required to attend at least one of these sanctioned rides.

If a Prospect is not an active motorcycle rider, they must participate in at least three
activities sponsored by SFDOBWMC as well as perform the non-riding requirements
as specified in this section during the six-month qualifying timeline.

Prospects must interact well with other Patch Holders, Participants, other Prospects,
and the Board.

Prospects are encouraged to serve on committees and provide additional community

service as requested by the Board.

(ii) Completion of Requirements

At the end of the Prospect’s qualifying period and completion of the above
requirements, the mentor will once again put the Prospect’s name on the agenda of
a regular meeting, and the Board will vote to accept or reject advancement to Active
Patch Holder. This vote will be done in a closed session and by ballot.

(b) Participants
A Participant is interested in motorcycles as a rider, passenger, or enthusiast and attends

various SFDOBWMC events, such as the SFLGBT Pride Parade, sanctioned rides, and

fundraising events.

Participants are expected to:
* Following the rules of the Organization at every SFDOBWMC event;
* Serve on committees or otherwise assist the SFDOBWMC in support of the mission

statement.
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Article Il. ORGANIZATIONAL STRUCTURE

Section 2.1 Public Representation

Only Officers will handle public representation of the Organization, unless an Officer directs
a knowledgeable Director to represent the Organization. If the Officer is not knowledgeable
in the matter, they are to confer with other Officers or knowledgeable Directors before

making any statements.
Section 2.2 Meetings

(a) Schedule
Meetings will be scheduled as specified in the Bylaws, Article 3, Section 7.

(b) Location

The location of all meetings will be as specified in the Bylaws, Article 3, Section 7.

(c) Public Access to Meetings

All regularly scheduled meetings are open except the Board and Officer elections the
first Wednesday in October (see Bylaws Article 3, Section 8), discussions preceding the
removal and discussions on the removal of a Director (see Bylaws, Article 3, Section 15),
July post-parade wrap-up meeting (generally the third Wednesday of July), and when

voting on a Prospect’s advancement to Active Patch Holder status.

(d) Sign-In Sheet
All attendees (regardless of organizational classification) need to sign in on the

attendance sheet. The Secretary will review the names on the attendance sheet to confirm

attendance.

(e) Agenda

Every meeting will have a written agenda.

The agenda will consist of:
*  Welcome & Introductions
*  Announcements

*  Approval of the Agenda
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